
AI for Leaders - From Basic to Strategic Leadership

Kickstart your AI journey with our artificial intelligence course. It covers the basics of AI, the
connection between AI and machine learning, and the techniques that you will need to get
started.

Learn how to lead organizations effectively in an AI-driven world. Explore frameworks to balance
value, risk, and change, evaluate AI initiatives, and drive responsible adoption. Develop
strategies to turn AI insights into actionable decisions and build sustainable, high-impact
leadership practices.

Total Program Duration
3 Hours

Learning Format
Online self-paced videos

Total No. Of Certificates
Two

Course Curriculum

Artificial Intelligence Beginners Guide

Introduction

Lesson 1 : Introduction to AI

Lesson 2 : Relationship between AI and ML

Lesson 3 : Machine Learning Techniques

Lesson 4 : Future of AI

Strategic Leadership in the AI Era

Lesson 01: Course Introduction

Lesson 02: Learning Objectives



Lesson 03: Strategic Leadership in the AI Era The New Operating Reality

3.01 The Changing Role of Strategic Leadership in the AI Era
3.02 Managing the Reality of AI Adoption
3.03 Leader’s Triad: Balancing Value, Risk, and Change
3.04 Demo: Evaluating an AI Pilot for Customer Support - Part 1
3.05 Demo: Evaluating an AI Pilot for Customer Support - Part 2
3.06 Demo: Evaluating an AI Pilot for Customer Support - Part 3

Lesson 04: Leadership Frameworks for AI Govern Map Measure and Manage

4.01 NIST AI RMF Functions as a Leadership Cadence
4.02 Ensuring Sustainable and Balanced AI Adoption
4.03 Turning AI Insights into Accountable Decisions
4.04 Demo: Building an AI Use-Case Portfolio and Executive Pilot Recommendation - Part 1
4.05 Demo: Building an AI Use-Case Portfolio and Executive Pilot Recommendation - Part 2

Lesson 05: Key Takeaways

Skills Covered

 Fundamentals of Artificial Intelligence
 Machine Learning Concepts and Methods
 Real-World AI Applications
 AI Ethics and Responsible Development
 Data Analysis for AI Projects
 Problem-Solving with AI Tools
 AI Strategy
 Risk Management
 Decision Making
 Change Leadership
 AI Governance
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